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Robert  J.  Ryan,  Director 
Boston  Redevelopment  Authority 
City  Hall,  Room  925 
One  City  Hall  Square 
Boston,  MA  02201 

.  RE:  Harborgates 

Rowes  4  Fosters  wnarves 

Atlantic  Avenue/Boston,  Massachusetts 

Dear  Mr.  Ryan: 

It  is  my  pleasure,  on  behalf  of  Tofias  Corporate  Real  Estate  Services  and 
Harborgates  Associates,  to  submit  our  proposal  to  develop  Rowes  and  Fosters 
Wharves  on  Atlantic  Avenue  in  Boston,  Massachusetts: 

HARBORGATES 

Haroorgates  is  an  exciting  development  solution  to  a  difficult  set  of  design 
guidelines.  Our  architects  for  this  mixed-use  project  are  Moore-Heder  of 
Cambridge,  with  Le  Messurier  &  Associates  as  consulting  engineers.  The  Vappi 
Company  of  Camoridge  will  be  our  construction  manager  for  this  project.  The 
basic  components  of  the  development  are  as  follows: 


Office  i  Retail  Space 
228  Condominiums 

Total  Building  Area 


282,000  square  feet 
423,000  square  feet 

705,000  square  feet 


Additional  space  constructed  with  this  project  include  a  Winter  Garden  of 
25,000  square  feet  and  garage  and  service  areas  below  grade  of  85,000  square 
feet. 

Condominium  development  cost  is  $84,737,700. 

Commercial  development  cost  is  $50,732,000. 

Total  project  cost  of  $135,469,700. 

We  estimate  the  condotDinium  sale  prices  to  be  between  $300,000  and  $1,000,000 
per  unit. 


JULIUS  TOFIAS  &  COMPANY,  INC. 

Shovel  Shop  Square,  Post  Office  Box  420 
North  Easton,  Massachusetts  02355-0420 
(617)  584-0600  Boston  364-5100 
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The  total  land  lease  payments  to  the  Boston  Redevelopment  Authority  are  esti- 
mated to  be  $1,510,000  per  year  in  1986. 

The  real  estate  taxes  to  the  City  of  Boston  are  estimated  to  be  approximately 
$3,477,000  per  year  in  1986. 

The  development/design/construction  team  for  Harbor gates  is  as  follows: 


Owner 

Developer 

Architect 

Engineers 

Construction  Manager 

Mortgage  Broker 

Construction  Financing 

Legal 

Audit 


Haborgates  Associates 

Tofias  Corporate  Real  Estate  Services 

Moore-Heder,  Cambridge 

Le  Messurier  4  Associates,  Cambridge 

Vappi  &  Company,  Cambridge 

Fowler,  Goedecke,  Ellis  k   O'Connor,  Boston 

First  National  Bank  of  Boston,  Boston 

Bingham,  Dana  4  Gould,  Boston 

Keith  i  Mareb,  Brockton 


Financing: 

Construction  Financing  -  The  First  National  Bank  of  Boston,  leading  a  group 
of  commercial  banks. 

Ccridominium  End  Loans  -  A  variety  of  sources  will  be  utilized,  including 
many  of  the  Boston  area  banks.  We  also  assume  that  many  of  the  purchases 
will  be  all  cash. 

Commercial/Retail  Space  Permanent  Loan  -  Debt  equity  package  with  an 
institutional  lender. 

Individual  Equity  -  Limited  Partners. 

I  have  enjoyed  putting  together  another  major  proposal  for  the  City  of  Boston 
and  am  looking  forward  to  commencing  construction  in  the  Fall  of  1983  if 
designated  as  developer  by  the  Boston  Redevelopment  Authority  with  a  comple- 
tion anticipated  early  in  1986. 

;gard5, 


Enclosures 
DT:dp 


View  from  Broad  Street  toward  Waterfront 
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Winter    Garden,  and 
Gateway  Arch 

1  Parking 

2  Retail  &  Restaurants 

3  Offices 

4  Condominiums 

5  Private  Club 

6  Penthouse  Restaurant 
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Proposed  Traffic  Diagram 


lDTOFIAS 

Corporate  Real  Estate  Services 


HARBORGATES 
Project  Description 


The  Design  Concept: 

The  mix  of  uses,  their  disposition  on  the  site,  and  design  will  insure  that 
Harborgates  will  become  one  of  the  most  attractive  sites  for  enjoying  the 
Boston  Waterfront.  It  will  be  the  only  site  where  year-round  public  activity 
can  occur  comfortably  at  the  water's  edge.  The  terraced  condominium  apart- 
ments will  oe  designed  to  become  the  most  desirable  places  to  live  in  Downtown 
Boston.  At  the  same  time,  Haroorgates  will  open  some  unique  new  opportunities 
for  the  public  enjoyment  of  the  Waterfront,  which  include: 

-  The  Winter  Garden,  a  major  year-round  public  open  space  facing  the 
Harbor 

-  A  strong,  direct  pedestrian  connection  from  the  Financial  District  to 
the  Waterfront 

-  Public  outdoor  spaces  related  to  waterside  activities 

-  A  network  of  shopping  arcades  among  these  major  spaces  on  the  ground 
level 

-  Strong  architectural  images  enhancing  traditional  forms  with  a  sense  of 
excitement  and  fantasy 

These  special  public  elements  are  described  below  in  more  detail: 

The  Winter  Garden  is  a  five-story,  glass  enclosed  gateway  from  the  City  to  the 
Haroor.  The  25,000  square  foot  space  is  filled  with  trees,  shrubs,  cascading 
fountains,  and  terrace  pools.  It  is  a  verdant  island  of  tranquility  within 
two  blocks  of  the  financial  hub  of  New  England.  A  stage  will  be  for  on-going 
noontime  and  early  evening  concerts.  This  space  is  designed  to  add  a  year- 
round  public  gathering  space  on  the  Waterfront  where  outdoor  spaces  are  only 
comfortable  six  months  of  the  year.  The  Winter  Garden  will  be  fully  open  to 
the  public.  Its  ground  level  glass  wall  will  be  entirely  removable  in  the 
warm  seasons.  It  will  be  provided  with  appropriate  shading,  solar  screening, 
and  ventilation  to  make  a  functional  passive  solar  structure  for  all  seasons. 
Shops  and  restaurants  will  line  the  arcade  adjacent  to  the  Winter  Garden. 
Seating  will  be  provided  within  the  Garden  but  no  part  of  it  will  be  reserved 
for  exclusive  commercial  use.  The  Winter  Garden  will  be  directly  adjacent  to 
the  Water  Taxi  Terminal  and  will  have  a  full  view  of  the  Harbor.  This  is  our 
gift  of  year-round  greenery  to  the  citizens  of  Boston.  The  cost  of  the  Winter 
Garden  is  estimated  at  $5,000,000. 
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Connections  to  the  Financial  District.  Harborgates  will  create  a  connection 
to  the  Waterfront  from  the  Financial  District  at  Broad  and  High  Streets  that 
will  parallel  and  complement  the  "walk  to  the  sea"  from  Government  Center  to 
Faneuil  Hall  Marketplace.  A  70- foot  wide,  40-foot  high  open  gateway  arch  faces 
the  axis  of  Broad  Street.  The  towers  flanking  this  archway  emphasize  its 
symbolic  importance.  Additionally,  arcades  at  the  North  and  South  edges  of 
the  site  invite  access  to  the  Waterfront. 

To  complement  the  site  plan,  significant  pedestrian  improvements  are  proposed 
at  street  level.  The  current  traffic  patterns  make  pedestrian  access  diffi- 
cult and  uncomfortable.  Moore-Heder,  having  had  considerable  experience  with 
traffic  planning  and  pedestrian  improvements  (including  work  on  Downtown 
Crossing),  have  recommended  that  the  redundancy  of  the  two-way  Atlantic  Avenue 
and  two-way  under  Artery  Road  could  be  eliminated  at  this  section  by  con- 
tinuing the  one-way  pair  from  the  south  at  least  to  East  India  Row.  The 
northbound  to  southbound  crossover  could  be  shifted  to  the  south  by  120  feet. 

These  changes  would  provide  a  generous  traffic-free  area  under  and  next  to  the 
Artery.  The  Traffic  Diagram  enclosed  indicates  these  proposed  changes.  The 
Ground  Level  Plan  shows  the  opportunities  for  providing  walkways,  lighting,  a 
park  along  Atlantic  Avenue,  vendor  stands,  and  a  small  amount  of  surface 
parking  under  the  Artery.  One  significant  benefit  of  an  improved  pedestrian 
crossing  at  this  point  would  be  the  anility  to  use  Financial  District  parking 
facilities  for  Waterfront  shoppers  and  recreational  visitors  during  non- 
working  hours. 

If  the  City  of  Boston  and  the  Massachusetts  Department  of  Public  Works  agreed 
to  implement  these  changes,  the  developer  of  Harborgates  would  bear  the  cost 
of  improvements  and  amenities  shown  on  the  plan.  Details  of  this  plan  would 
then  be  further  developed  in  collaboration  with  the  Boston  Redevelopment 
Authority  and  the  Boston  Traffic  Department. 

Public  Outdoor  Spaces  at  this  site,  in  addition  to  the  Winter  Garden,  include 
the  Tall  Ship  Park,  the  Water  Taxi  Landing,  and  the  Boat  Terminal  Park,  as 
shown  on  the  ground  floor  plan.  The  developer  will  purchase  and/or  build  a 
100  foot  sailing  ship  which  will  be  berthed  at  the  Tall  Ship  Park.  The  Water 
Taxi  Landing  will  have  covered  access  from  the  Winter  Garden,  which  will 
include  a  floating  dock  and  will  provide  service  to  Logan  Airport,  the 
Charlestown  Navy  Yard,  Museum  Wharf,  the  Harbor  Islands,  and  other  points  of 
interest.  The  Boat  Terminal  will  be  located  at  the  northeast  corner  of  the 
site,  which  will  include  indoor  and  protected  outdoor  passage  areas  and  will 
connect  to  Atlantic  Avenue  through  a  series  of  arcades  and  a  mini-park. 
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The  NetworK  of  Shopping  Arcades  designed  for  the  site  will  insure  lively, 
continuous  activity  throughout  the  ground  floor  of  the  complex  from  early 
morning  through  midnight.  Arcades  line  the  edges  of  the  Winter  Garden, 
parallel  the  sidewalk  along  Atlantic  Avenue,  and  make  several  intimate 
connecting  passages  among  the  major  open  spaces. 

Ground  Floor  Retail  Space  -  64,CX30  square  feet.  Moore-Heder  has  created  an 
exciting  retail  atmosphere  on  the  ground  floor  at  the  Atlantic  Avenue  street 
level  of  Harborgates.  The  main  entrance  to  the  complex  building  form  is 
through  a  four-story,  glass  enclosed  gateway  fronting  onto  Atlantic  Avenue. 
The  arched  gateway  is  on  a  direct  sight  line  from  the  Broad  Street  and  High 
Street  corridors.  Once  through  the  glass  gateway,  the  building  is  "U"-shaped 
surrounding  tnree  sides  of  the  Winter  Garden.  We  anticipate  having  two 
restaurants,  one  conventional,  and  one  informal.  Other  retail  activities  will 
include  a  combination  of  take-out-food,  gifts,  clothing,  and  shoes.  We  en- 
vision that  the  project  will  be  a  complement  to  Faneuil  Hall  Marketplace,  not 
a  competitor.  Our  shops  will  be  less  tourist  oriented  trade  but  will  have 
shoppers  from  the  Downtown  office  buildings  and  residents  of  the  Waterfront. 

The  Architectural  Images  of  Harborgate  are  considered  very  important  for  its 
success.  From  the  City  side,  the  gateway  function  became  the  central  theme, 
hence  the  name  "Harborgates",  the  Archway  and  Winter  Garden  will  be  trans- 
parent extending  an  explicit  invitation.  From  the  water  side,  the  massing  of 
the  wharf  shapes,  formally  flankling  the  glass  enclosure  of  the  Winter  Garden, 
will  provide  an  elegant  arrival  point.  The  view  of  greenery  and  lights 
through  the  glass  will  enhance  this  effect  at  night.  The  cascading  terraces 
and  solar  greenhouses  in  the  residential  portion  of  Harborgates  will  further 
enrich  this  view.  The  overall  sense  will  be  of  great  luxury  and  an  open 
invitation  to  to  a  place  where  historic  forms  are  a  fresh  and  unique  place  to 
live,  work,  and  play. 

Office  Space  totalling  19A,000  square  feet  on  floors  two  to  six  is  primarily 
designed  for  smaller  professional  tenants.  Many  office  areas  will  have  ocean 
views  but  some  of  the  best  space  looks  back  towards  the  City  high-rise  skyline. 

Residential  Condominiums.  228  units  totalling  423,000  square  feet  of  gross 
floor  area.  The  condominiums  are  on  floors  two  through  fifteen.  There  are  28 
one  bedroom,  159  two  bedroom,  and  41  three  bedroom  condominiums.  These  units 
will  be  priced  as  super  luxury  units  and  sold  as  shells:  bathrooms  and 
kitchens  without  finishes  or  fixtures.  These  will  be  some  of  the  highest 
priced  condominiums  in  the  City.  Suggested  prices  range  from  $250,000  for  the 
lower  level  one  bedroom  units  up  to  $1,000,000  for  the  penthouses.  Individual 
units  can  be  finished  for  as  little  as  $50,000  by  the  developer. 
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The  condominium  owners  will  become  members  of  the  Harborgates  health  and 
dining  club,  which  will  provide  dining  room,  lounge,  health  club,  exercise 
room,  large  hot  tub,  sun  deck,  room  service,  cleaning,  and  valet  service  24 
hours  a  day.  A  concierge  and  doorman  will  service  each  elevator.  Condominium 
owners  will  be  encouraged  to  furnish  their  own  interior  spaces  without  the 
installation  of  standardized  kitchens  and  bathrooms. 

Living  at  Harborgates  will  afford  residents  complete  hotel  service,  while 
still  owning  their  own  houses. 

Boat  Terminal.  As  requested,  we  have  provided  a  commuter  boat  terminal  with 
inside  and  outside  waiting  areas  and  docking  space.  We  reserve  the  right  to 
negotiate  with  any  and  all  boat  operators  or  to  establish  an  affiliated 
company  to  operate  a  commjrer  boat  service  to  the  north  and  south  shores. 

Boston  Water  Taxi  Company.  We  intend  to  fully  explore  the  possibility  of 
establishing  an  affiliateo  company  to  own  and  operate  a  taxi  service  on  Boston 
Harbor.  Our  initial  studies  indicate  that  a  Harborgates-to-Logan  service 
would  be  especially  popular  due  to  the  early  morning  and  late  afternoon  tunnel 
congestion.  Other  runs  would  include:  Constitution  Wharf,  Pier  4,  Jimmy's, 
etc. 

"Boston"  Schooner.  We  intend,  as  part  of  our  Harbor  edge  improvements,  to 
buy,  rebuild,  or  build  a  new  80-120  foot  Schooner  to  be  permanently  berthed  at 
the  soutn  end  of  Harborgates  Wharf.  The  yacht  would  be  fully  rigged  and 
operated  by  an  affiliated  entity  as  a  party  boat  for  Harbor  and  local  cruising 
and  for  sail  training  for  the  children  and  teenagers  of  Greater  Boston. 

Waterfront.  The  Harbor  edge  of  the  project  is  a  continuous  pedestrian  walkway 
with  access  to  Atlantic  Avenue  through  the  main  gate.  Boat  access  to  the 
wharf  will  be  limited  to  the  Schooner  "Boston",  the  Water  Taxis,  and  the 
commuter  boats.  In  addition,  private  yachts  will  be  permitted  to  tie  up  and 
dock  at  the  wharf  for  limited  periods  of  time.  In  no  case  will  a  marina  for 
extended  yacht  berthing  be  considered.  We  intend  to  keep  the  wharf  edge  free 
and  open  to  the  Harbor,  without  the  clutter  of  private  boats.  The  Schooner, 
Taxi,  and  Ferry  will  be  sufficient  to  establish  the  seaside  quality  of  the 
project.  With  the  other  marina  projects  in  the  area  and  the  planned  Fort 
Point  Channel  Marina,  we  feel  our  position  reasonable. 

Specific  Response  to  BRA  Design  Guidelines: 

Uses: 

A.  A  mixed-use  development  is  proposed  with  228  residential  condominiums  of 
423,000  gross  square  feet  and  office  and  retail  space  of  282,000  gross 
square  feet. 
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B.  The  ground  floor  of  the  buildings  is  exclusively  devoted  to  public  and 
active  commercial  uses  and  contains  shops,  restaurants,  arcades,  building 
lobbies,  and  the  Winter  Garden. 

C.  The  Boat  Terminal  includes  8,000  square  feet  of  interior  space  and  10,000 
square  feet  of  outdoor  boarding  area  with  weather  protection. 

D.  The  water  edge  is  continuously  open  to  the  public  and  is  reserved  for 
pedestrian  uses  and  three  distinct  boating  activities  (the  Tall  Ship 
Berth,  Water  Taxi  Landing,  and  Ferry  slip), 

E.  300  parking  spaces  are  provided  at  elevation  10.0  below  the  main  ground 
level,  which  is  at  20.0  (Atlantic  Avenue  sidewalks  are  currently  at 
18.0).  This  scheme  will  necessitate  some  costly  construction  slightly 
below  mean  high  tide  level  of  13.0,  but  this  is  the  most  feasible  solution 
according  to  our  engineers  (Le  Messurier  Associates  and  McPhail 
Associates).  Some  parking  spaces  are  omitted  and  replaced  by  large 
planters  to  allow  the  planting  of  full-sized  trees  at  ground  level. 

F.  Two  loading  docks  for  goods  delivery  will  be  provided  at  ground  level, 
accessible  from  Atlantic  Avenue  and  fully  enclosed  with  garage  doors  - 
these  will  serve  directly  tne  service  elevators  for  each  of  the  towers. 
Service  to  the  stores  will  be  distributed  from  these  two  areas. 

Massing  and  Building  Height: 

A.  Overall  building  area  (not  counting  below  grade  parking  and  the  Winter 
Garden)  is  705,000  square  feet  or  39,000  square  feet  in  excess  of  the 
allowable  FAR.  This  could  be  brought  well  within  an  FAR  A  if  a  transfer 
of  development  rights  for  the  approximate  25,000  square  feet  of  additional 
public  open  space  landscaped  by  the  developer  were  considered.  If  this  is 
not  feasible,  the  building  volLsne  can  be  reduced  to  within  the  allowable 
665,600  square  feet,  if  necessary. 

B.  The  height  of  the  top  cornice  line  on  the  two  blocks  is  165  feet.  The 
tops  of  the  two  towers  and  uppermost  skylights  would  extend  about  20  feet 
above  this  line  in  order  to  give  a  more  dramatic  appearance  to  the 
skyline,  particularly  as  viewed  down  Broad  Street  and  as  approached  from 
the  Haroor.  These  key  note  elements  will  be  slender  and  will  cast  no 
shadows  or  block  light  from  any  adjacent  area. 
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C.  The  Atlantic  Avenue  facade  was  designed  to  accent  the  opening  at  the  Arch 
and  to  scale  down  to  the  more  moderate  building  heights  to  the  south.  The 
building  mass  has  an  active  horizontal  scale  in  contrast  to  the  severe 
verticality  of  Harbor  Towers. 

D&E.  Restaurants  projecting  closest  to  the  water  are  only  a  single  story  in 
height.  The  massing  steps  back  throughout  the  site  to  provide  maximum 
views  from  the  apartments.  The  "wharf  shapes"  of  the  two  building  volumes 
relate  to  traditional  building  masses  along  the  harbor.  The  pitched  roofs 
on  these  blocks  further  improve  the  views  from  the  higher  volumes  behind 
them. 

F.  The  massing,  focused  on  the  generous  gateway  openings,  was  conceived  not 
only  to  avoid  barriers  between  the  Downtown  and  the  Waterfront,  but  to 
celebrate  and  enhance  this  second  walk  to  the  sea. 


Open  Space: 

A.  Including  the  Winter  Garden,  58%  (in  excess  of  the  50%  required)  of  the 
site  is  open  to  the  public  at  the  ground  level  to  at  least  the  underside 
of  the  4th  floor. 

B.  All  open  spaces  have  been  designed  for  specific  purposes  and  are  related 
to  activities  generated  by  the  building  and  at  the  water's  edge. 

C.  Amenities  include  lighting,  shade,  seating,  and  landscaping,  plaza  paving, 
and  kiosks  as  well  as  the  year-round  Winter  Garden.  The  festive  lighting 
theme  and  landscaping  of  the  site  will  be  continued  along  the  proposed 
Under  Artery  walkways  to  eliminate  the  presently  gloomy,  disruptive 
quality  of  tnese  passages. 

Public  Pedestrian  Access  and  Vistas  through  the  Site: 

A.  Visual  access  to  the  Harbor  is  maintained  through  the  Gateway  Arch  and  at 
the  north  and  south  edges  of  the  site. 

B.  400  Atlantic  Avenue  Access  and  Vista 

1.  A  30  foot  wide  open  space  is  provided  along  the  southern  edge  of  the 
site. 

2.  No  structure  is  built  over  this  space  to  allow  the  windows  that  now 
face  in  this  direction  to  continue  receiving  daylight  and  views. 
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Broad  Street  Access  and  Vista 


1.  The  Gateway  Arch  is  70  feet  wide  and  aligns  with  Broad  Street.  Vistas 
through  the  arch  will  be  open  to  the  Winter  Garden  and  through  the  all 
glass  wall  to  the  east  to  the  Harbor.  The  glass  line  in  the  arch  at 
the  Atlantic  Avenue  side  will  be  recessed  30  feet  beyond  the  building 
line  to  minimize  reflection  and  maximize  transparency. 

2.  No  structure,  other  than  the  glass  walls,  will  be  built  below  the  Ath 
floor  level  along  this  vista.  The  glass  walls  were  judged  preferable 
to  avoid  an  uncomfortable  wind  tunnel  effect  that  would  make  this 
passage  unattractive  in  tne  colder  months  if  it  were  left  entirely  open, 

3.  Access  and  views  to  the  Boat  Terminal  and  docking  area  are  provided 
along  the  northern  edge  of  the  site. 

D.  High  Street  Access  and  Vista 

1.  A  sequence  of  open  spaces  along  the  northern  boundary  of  the  site, 
ranging  in  width  from  35  feet  to  100  feet,  connect  Atlantic  Avenue  to 
the  Boat  Terminal  by  the  water's  edge. 

2.  Amentities  include  trees,  benches,  lighting,  varied  pavement  and  paths, 
and  picnic  areas. 

3.  The  treatment  will  relate  to  the  present  landscaping  of  Harbor  Towers 
and  augment  the  mostly  private  uses  now  located  there  with  lively 
public  spaces  on  the  Harborgates  side. 

E.  A  continuous  open  public  path  will  be  provided  along  the  water's  edge  from 
400  Atlantic  Avenue  to  Harbor  Towers.  At  key  activity  points  the  public 
place  widens  into  generous  park  areas  to  accommodate  both  pedestrian  flow 
and  water  use. 

F.  Significant  improvements  are  proposed  to  adjacent  public  streets: 

1.  The  Atlantic  Avenue  sidewalk  will  be  supplemented  by  a  10  foot  side 
arcade  raised  2  feet  above  the  street  level  to  give  some  separation 
from  the  heavy  traffic  along  the  street. 

2.  Links  to  Broad  Street  and  High  Street  under  the  Artery  will  be  improved 
with  the  Under  Artery  Market,  Atlantic  Avenue  Park,  proposed  traffic 
changes,  landscaping,  lighting,  and  signing.  This  connection  can  be 
greatly  enhanced  by  some  traffic  flow  changes  discussed  earlier. 


y  ■  ^  Since  1913 
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G.  1%  of  the  above-grade  construction  cost  will  be  devoted  to  works  of  art. 
As  part  of  a  recent  major  research  project  for  the  United  States 
Department  of  Transportation,  Moore-Heder  has  studied  the  most  success- 
ful public  art  programs  around  the  Country  and  will  use  this  experience  to 
set  up  a  significant  art  program  for  Harborgates  (see  publication  - 
"Aesthetics  in  Transportation",  United  States  Department  of  Transporta- 
tion). Our  general  sense  is  that  emphasis  should  be  placed  on  the  use  of 
local  artists  and  the  use  of  artists  and  crafters  to  integrate  with 
building  details  and  Harborside  activities. 

Materials: 

The  major  building  materials  will  be  brick  veneer  over  steel  framing  (the 
latter  required  to  keep  foundation  loads  to  a  minimum).  Rough  granite 
facing  will  be  used  at  the  piers  and  arches  of  the  lower  levels,  sills  and 
lintels  and  some  of  the  cornices.  The  Winter  Garden  will  have  light  steel 
framing  supporting  an  all  glass  roof  with  arched  trusses  at  the  center 
reflecting  the  masonry  Gateway  Arch.  Energy  conservation  will  be  achieved 
through  a  careful  passive  solar  design  of  all  greenhouse  elements:  Summer 
shading,  heat  storing  masonry  and  water  elements,  movable  insulation  for 
nighttime,  ventilation  and  air  ducting  to  avoid  heat  layering. 
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Number  of  Units 
Mix  of  Units 

1  Bedroom 

2  Bedroom 

3  Bedroom 
TOTAL 

Average  Unit  Square  Footage 

Gross  Square  Footage  of  Project 
(exclusive  of  garage  4  Winter  Garden) 

Net  Square  Footage 

Residential 

Commercial 

TOTAL 

Winter  Garden 
Garage 
Parking  Spaces 


228 


28 

159 

41 

228 


423,000  gsf 
282,000 
705,000  gsf 

25,000  sf 
85,000  sf 
300 


1,670  sf/unit 
705,000  sf 

380,700  nsf 
246 , OOP 
626,700  nsf 


Construction  Costs 

New  ($75  psf  X  423,000  gsf) 

Site  Prep.   ($10,000,000  x  605K) 

Premium  Costs 

ParKing  (200  ®  $10,000  ea.) 

TOTAL 

Related  Costs 

Developer  Fee 
Architect/Engineers 
Construction  Loan  Interest 

(30  mos.  S  125K  on  $50,000,000) 
Real  Estate  Taxes 

($l,000/unit/yr.  x  2-1/2  yrs.) 


$31,725,000 
6,000,000 
2,500,000 
2,000,000 


$  1,000,000 
1,500,000 

15,000,000 

570,000 


$42,225,000 


Since  1913 
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Condominium  Carrying  Cost 
(sale  period  -  18  months) 

Land  Lease  Payments 
($l,000/unit/yr.  x  4  yrs.) 

Legal/Audit 

TOTAL 

9,000, 

912, 

300, 

,000 

,000 
,000 

$28,282,000 

Total 

$70,507,000 

Ccntingency  (9.22%  of  $70,507,000) 

$  6,500,700 

Total  Condominium  Development  Cost 

$77,007,700 

Winter  Garden/Schooner/Expressway 
(50St  of  $6,000,000) 

$  3,000,000 

Total 

$80,007,700 

Condominium  Sale  Proceeds 


Mix 


#  Bdrm 

Purchase 

Price 

#  Units 

28 

159 

35 

3 

3 

228  units 

Proceeds 

1  Bdrm 

2  Bdrm 

3  Bdrm 

3  Bdrm-TH 
3  Bdrm-PH 

$  300,000 

400,000 

500,000 

700,000 

1,000,000 

$  8,400,000 

63,600,000 

17,500,000 

2,100,000 

3,000,000 

Gross  Sales  Proceeds 

Gross  Sale 
Net  Square 

Proceeds  = 
Footage 

$94,600,000 
380,700 

=  $248/nsf 

Less  Marketing  Fees   {5%  of  gross  sales) 


$94,600,000 


(  4,730,000) 
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Less  Total  Condominium  Development  Costs 

Total  Condo.  Cost  =  $80,007,700  =  $210/nsf 
Net  Square  Footage     380,700 


(80,007,700) 
(84,737,700) 


Net  Profit  (before  taxes) 


$  9,862,300 


Debt/Equity  Participation 
(10056  of  condominium  cost) 

Terms  of  Debt/Equity  Participation 
(12%  interest  only  on  all  money  borrowed 
plus  50^  on  the  profit  of  condominium 
sales) 


50%  Condominium  Profit 

Return  on  Institutional  Investor  Equity 

Return  on  Individual  Investors  Equity 


$  A, 931, 150 


$81,737,700 


$19,931,150  =  24.38% 
81,737,700 

$  2,465,575  =  82.17% 
3,000,000 


Investors  would  wait  4  years  for  return  with  the  time  value  of  money  return 
being  closer  to  10%  as  compared  with  more  traditional  and  safer  investments. 


Residential  Construction  Loan 

Marketing  Period 

Total  Time  Frame  from  ground  breaking 
through  last  unit  sold 

Total  Development  Cost 

Marketing  Fees 

Total  Project  Cost 

Individual  Investors 
(25%  of  condominium  profit) 


30  months 
18  months 

48  months 
$77,007,700 
4,730,000 


$81,737,700 
$  3,000,000 


$84,737,700 


Since  1913 
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COST  OF  OWNERSHIP  PRO  FORMA  FOR  CONDOMINIUM  UNIT 
(Estimates  in  iyai>  Dollars  using  /*  inflation  i- actor  from  1982) 


Net  Square  Footage 

380,700  sf 

#  Units 

228 

Average  Unit  Size 

1,670  sf 

Average  Unit  Price 

$94,600,000 
228 

$414,912/unit 

Downpayment  (505fe) 

$207,456/unit 

Common  Area  Charge 
($4.00  psf  X  1,670) 

$  6,680/year 

Land  Lease 
(151^  of  purchase  price/year) 

$  4,149/unit 

Real  Estate  Taxes 
(2-1/2%  of  purchase  price/year)      $10,000/year/unit 

Mortgage  Financing 
($207,456  <B   14%  x  20  yrs.) 

$31,323/year 

Harborgates  Club  Membership 
($250/month) 

$  3,000/year 

Total  Annual  Cost  of  Ownership 

(before  taxes) 

$55,152/year 

Total  Monthly  Cost  of  Ownership 

)  (before  taxes) 

$  4,596/month 

Since  1913 
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DEVELOPMENT  PRO  FORMA  FOR  COMMERCIAL  PROPERTY 
thstimates  in  ivd^  Dollars; 


Total  Gross  Square  Footage 

Office 
Retail 
Terminal 
Harborgates  Club 

Total  Net  Square  Footage 

Office 
Retail 
Terminal 
Harborgates  Club 

Number  of  Parking  Spaces 

Total  Garage  Parking 


282,000  gsf 


194,000  sf 

62,000  sf 

8,000  sf 

18,000  sf 


140,000  sf 

60,000  sf 

8,000  sf 

18,000  sf 


246,000  nsf 


100  spaces 
300  spaces 


Construction  Cost 

Office/Retail/terminal/club 

($75  pgsf  X  282,000) 
Site  Preparation 

(40%  of  $10,000,000) 
Premium  Costs 

Parking  (100  cars  @  $10,000/car) 
TOTAL 

Related  Costs 

Marketing/Brokerage 

($4  psf  X  266,000*) 
Development  Fee 
Architect/Engineer 
Legal/Audit 
Construction  Loan 

(36  mos.  ii  12%  on  $33,000,000) 
Real  Estate  Taxes 

($1  psf/yr.  X  3  yrs.) 
Land  Lease  -  3  years 

($2  psf/yr.  X  3  yrs.) 
TOTAL 


$21,150,000 

4,000,000 
1,500,000 
1,000,000 


$  1,064,000 

600,000 

1,500,000 

100,000 

11,880,000 

846,000 

1,692,000 


$27,650,000 


$17,682,000 


No  marketing  for  ferry  area  or  club  (26,000  sf) 
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Total  Construction  Costs 

Total  Related  Costs 

Contingency  (7.27JK  of  $33,000,000) 

Total 

Winter  Garden/Schooner /Expressway  ($6,000,000  x  50%) 


$27,650,000 
$17,682,000 
$  2.A00,000 

$47,732,000 
$  3,000.000 


Total  Commercial  Development  Cost 


$50.732,000 


Since  1913 
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OPERATING  PRO  FORMA  FOR  COMMERCIAL  PROPERTY 
(Estimates  in  I'^a^   uoiiars  using  /*  inflation  i- actor  from  1982) 


Commercial  Income 

Office  (194,000  nsf  ii  $40  psf) 
Retail  (62,000  nsf  ©  $50  psf) 
Terminal  (8,000  nsf  ®   $30  psf) 
Club  (18,000  nsf  H  $40  psf) 
TOTAL 

Vacancy  (108$) 

Effective  Gross  Income 

Operating  Expenses 

Office  (194,000  nsf  @  $5  psf) 
Retail  (62,000  nsf  ®  $5  psf) 
Terminal  (8,000  nsf  @  $2  psf) 
Club  (18,000  nsf  d  $6  psf) 
Parking  (50,000/year) 
TOTAL 

Real  Estate  Taxes 

Office  ($4  psf) 
Retail  ($4  psf) 
Terminal  ($2  psf) 
Club  ($4  psf) 
TOTAL 

Total 

Net  Income  before  Debt  &  Equity  Return 
Land  Lease  Payment 

Total 

Debt/Equity  (12SK  on  $47,732,000  for  30  years) 

Cash  Flow 


$7,760,000 

3,100,000 

240,000 

720,000 

$11,820,000 

(  1,182,000) 

$10,638,000 

$  970,000 

310,000 

16,000 

108,000 

50,000 

($1,454,000) 

$  776,000 

248,000 

16,000 

72,000 

(  1,112,000) 

($2,566,000) 

$  8,072,000 

($  564,000) 

$  7,508,000 

years) 

(  5,290,737) 

$  2,217,263 
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Developer  &  Individual  Investor  Cash  Flow  (  1,108,631) 

Institutiional  Contiguent  Interest  Portion  of  Cash  Flow     $  1,108,632 


Total  Return  to  Institutional  Debt/Equity 


$5,290,737 
$1,108.632 
$6,399,369 


Total  Return/Commercial  for  Institutional  Investor 


$  6.399,369  =  13.41% 
47,732,000 


Return/Commercial  for  Individual  Equity  Investors 


$   221,726  =  7.395K 

3,000,000 


SUMMARY 
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Total  Residential 
Total  Commercial 
Winter  Garden  (25,000  sf) 
Schooner  (100  ft.) 
Expressway  Access 
Total 


$  81,737,700 

47,732,000 

5,000,000 

500,000 

500,000 


$135,469,700 


705,000  sf 
730,000  sf 
815,000  sf 


$192  psf 
185  psf  (includes  Winter  Garden) 
166  psf  (includes  Winter  Garden  &  Garage) 


Institutional  Equity/Debt 

Residential  -  12%  interest  +  50%   sale  proceeds  profit 
Commercial  -  12%  interest  +  50%   cash  flow 

Individual  Equity 

Residential  -  25%  of  condominium  profit 
Commercial  -  10%  of  commercial  cash  flow 
80%  of  depreciation 


$129,469,700 

$  6.000.000 
$135,469,700 


Benefits  to  Boston  (estimated  1986) 

Land  Lease  (to  BRA) 

Residential 

Commercial 

TOTAL 

Real  Estate  Taxes  (to  City) 

Residential 

Commercial 

TOTAL 

Total 


946,000 
564,000 


$  2,365,000 
1,112,000 


$  1,510,000/year 


$  3,477,000 

$  4.987.000/vear 
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Part  I  Mu&-*oa4 

REDEV6L0P£R'S  STATEMENT  FOR  PUBLIC  DISCLOSURE' 

A.    REDEVELOPER  AND  LAND 

1.  a..  Name  of  RedeveloHer:       Harborgates   Associates 

b.  Address  and  ZIP  Code  of  Redeveioper:         Post   Office    Box    420 

North  Eas'ton,  MA  02356 

c.  IRS  Number  of  Redeveloped         Donald   Tofias    # 

Arnold  Tofias  #         ,       .     j-    -.i  ^-«.,,  rr, 

2.  Tbe  laBd  on  which  tie  Redeveioper  proposes  to  enter  mtc  a  conwst  for.  or  understanding  w>u  respect  to. 

tbe  purchase  or  lease  of  land  from 


Boston  Redevelopment  Authority 


,Vcau  o/  ioca.  F.dUc  Atf^c-rj 


Waterfront  Redevelopment  Area 


,',Vc/n«  o 


•I  ;.r>iA   Rcnrj.'a.  or  Reic-.t -^  ST.e'.i   Fsjtc:  Arcs: 


Boston                                           c           ;           Massachusetts 
in  the  Citv  of  -^ ■ ■  -•'*^«  °' 


is  described  as  follows^ 

Rowes  &  Fosters  Wharves,  Atlantic  Avenue,  Bost 


on 


3.    If  the  Redeveioper  Is  not  an  .nd.vidual  do.ng  business  u.der  h.s  "-.^-^^^^^^ ''°^"  ""  ^'  "'"^ 
icdicated  belon  at)d  is  organ. led  or  operating  under  tfie  .a*s  oi  . . -^ 

(~~i    A  eorporatJon. 

[~    A  nonprofit  or  charitable  institution  or  corporztioo. 

|~~!    A  partnership  known  as 

(Tj  A  business  association  or  a  joint  venture  known  as      Harborgates   Associates 

[~   A  Federal.  State,  or  local  government  or  instmraentalit)  thereof. 

rn  Other  f  explain  J 
4.    If  the  Redeveioper  is  not  an  md.v.du.l  o:  a  government  agencv  or  instrumenulity.  pve  date  of  organization: 

beholders,  and  inve^or,  of  the  Redeveioper.  oth.  tr.n  a  gc.er.nen.  age.nc^■  c  instnrnenuut,..  are  se.  fort,  as 
follows: 

Mf.^c.ocih..   for™  i.  ,n.dequ,te  for  .ny  -e^.r,:.^  in  fcnr..  ..o.,  i,  should  b.  'ur=:3hei  on  an  .iuched  pM^  '^-'h  -  -'^^ 

10   jDflfr  ihf  »Dprocri»if  numbereii  iierr  on  the  .orm.  ■      >    .  .„(';,-. .c      *   dp*c-io» 

2  to  coc..n,en    rr,e„,  of  .denufv.n.  'Ji.  land  (.uch  .»  block  .ad  !o.  a^mbe.s  o,  „ree=  bouD0.r,«,  ^  .»f..c,en..    A  d.,c,:> 
uon  bv  me:es  and  bcuna*  or  oiher  ifchs.ca;  description  is  accepub.e,  boi  =0:  required. 
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,9-69) 

a.  If  "Jie  Reoeveloper  is  «  corporation,  tie  officers,  direclors  or  tnist^ss.  aoc  eaci  stockJ-.oIder  owcias  more 
thao  10%  of  asv  cl*ss  of  stoci' 

b.  If  lie  Redeveloper  is  •  Donprofit  or  ckariuile  institution  or  coppo-ation.  tie  xecbers  who   ror.stiiuie  'iie 
board  of  tnistees  or  hotra  of  directors  or  sunilaj"  gcvemiag  bodv. 

e.    If  tie  Redeve  'oper  is  t  paraersc;p.  eaci  partner,  wbeiier  a  generaJ  or  iLmiied  partner,  and  either  lie 
percesi  of  ifiterest  or  a  description  of  tie  character  and  extent  of  interest. 

d.  If  tie  Redeveloper  is  a  business  association  or  a  joint  ve&core.  each  participant  and  either  the  percent 
of  interest  or  a  descnpt:on  of  tie  ciaracter  and  extent  of  intertst. 

e.  If  *-ie  Redeveiopcr  Is  some  otier  ectity,  the  officers,  tie  oecoers  of  tie  governine  bodv,  and  each  perscn 
having  an  interest  of  more  tian  10^>. 

^osiTiot.  Ti-,.E  ,'i/'oBT.'  ANC  •e»ciNT  or  iN-ipes*   o» 
NAME.  Aoe»gM.  ^Nc  ::■  esse  ctsc»i»"'o«"  o*  c-i«*c*s»  »>«c  ex'E^t*  o»  in-eoe;- 

Arnold   B.    Tofias  50% 

81   Ridge  Avenue 

Newton,    MA   02159 

c/o  P.O.    Box   420,    North  Easton,    MA 

Donald  Tofias  50% 

53  Fairbanks  Avenue 

Wellesley,    MA   02181 

c/o   P.O.    Box    420,    North   Easton,    MA 


6.    Name,  address,  and  nature  and  extent  of  interest  of  each  person  or  entity  ''not  named  in  response  lo  he^.  5) 
who  has  a  beneficai  interest  in  anv  of  tie  siarehoiders  or  mvtstors  aaaed  Ji  response  to  Item  5  which 
gives  »ch  person  or  entity  more  tian  a  computed  10^  interest  in  tie  Redeveloper  (for  example,  more  then 
20'  of  the  stock  in  a  corporaaort  uKich  Kolds  SCJ  of  iKe  ilocic  of  ihe  Redeveloper;    or  irusre  Man  SCc  q<  ihe 
siock  in  a  corporauon  ic^uch  kolds  20'c  of  the  stock  of  ike  Redeveiope';: 

w^we.  *oc»en.  ^««e  n^  csot  oc5e»i»''io>«  o^  cw^otcrg*  two  exTts'  ow  iNTe»Ej» 


Names  Uf  not  given  above)  of  officers  and  directors  or  tmstees  of  any  corporaDon  or  firm  listed  under 
Item  5  or  Item  -6  above: 


B.   RE2IDE>TUL  REDEVELOPMLM  OR  REHaBIUTATICN 

(The  Redeveloper  is  to  furnish  the  following  information,  bet  on/_r  if  land  is  to  be  redeveloped  or  rehabilitated 
in  whole  or  in  part  for  rjfirfenf.a/ purposes.) 


If  a  corportuoc  is  reeoired  lo  file  periodic  reporii  with  '.he  Te^ertl  Securiuts  aad  E»;h»ng»  Comousioo  under  Section   !3 
of  ikt  Securities  Eic:ia&te  Aei  of  1934,  »o  sutc  aadef  this  Ilea:  S.      Is  ssct  c»»e.  the  iniormmiioa  refened  to  la  iki»  li»ai  5 
asc  m  Iieia*  6  aoc  '  is  so:   required  ic  be  fa:a:s£ed. 
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1.  Stale  tie  Redeveloper '»  esLiiB«ies,  exclusive  of  peymeat  /or  ikt  l«od.  for; 

«.  Toui  cost  of  asy  resideotist  redevelopment ) 

b.  Cost  per  dwelliog  ocit  of  aov  reaideoual  redeveioptfiect ) 

e.  Totai  cost  of  any  resideotiai  re£a£uitauoo S 

d.  Cost  per  dwelling  osit  of  any  residesiial  reKa^MliiatioQ { 

2.  «•    Scat*  'Jie  Redeveloper' s  esdmate  of  ie  average  montiJy  rental  fif  to  be  reruedi  or  averasx  sale  price 

fij  Lo  ht  ioLdj  for  each  lyft  and  sixe  of  dwelling  onit  involved  in  suci  redevelopcnest  or  reLabUitanos: 

tSTtMA'^SX    AVCKAOI  C5*^MATtD    «VC*ASI 

Tv»«  ANC  SI5I  OF  ewe»^iNo  unit                                                      k«owTHi.T  «ex-ii.                            »*i.£  ••'.ct 
5 I 

1  Bedroom  Unit  ^   3o<?0O0 

2  Bedroom   Unit  ^  A(X> 90£^ 

3  Bedroom  Unit  c   ^p  &X>  ' 


b.  State  tbe  atilides  and  parking  facilities,  i  f  any,  iscloded  ie  tke  foregoing  estimates  of  rentals; 

Utilities  -  All  (gas,  water,  sewer,  electricity,  telephone,  TV  monitor, 

TV  cable,  and  telecommunications) . 
Parking   -  300  car  garage  (200  cars  for  228  units) . 

c.  State  eauipmeot.  sncb  as  refrigerators,  wasbing  macbices,  air  conditioners,  if  any,  isclnded  la  tbe  fore- 
goifig  estimates  of  sales  pnces: 

CERTIFICATION 

Donald  Tofias  and  Arnold  B.  Tofias,  General  and  Limited  Partners  in 
J  ,^^^1   Harborgates  Associates 

certify  tbat  tbis  Redeveioper's  Siatemeci  for  Public  Disclosure  is  troe  and  correct  tc  the  best  of  my  [oar)  knowledge 
And  belief. 


Dated: 


Date 


-ifnoc&rr 


Cs^^^jIaAj      Q'^ 


Aaarest  oaa  Z.'F  Coa£ 


'  It  lie  RffiJe»eIop>«r  is  le  mdiviaTui.  ttis  suiemeet  sbeold  b*  sipieei  by  otcs  ittcividual;  if  a  partaef skip,  by  one  of  ite  ptri- 
oers;  if  a  corporation  or  OLher  eatirv.  by  on*  of  itj  chief  o/ficers  Laving  taewiecie  of  ibe  facj  requireti  b>  li:s  su.etFesi. 

2  Peiuj'iv  for  Talsf  Cer;inc3iioc;    Section  iOCl,  Title  18,  of  the  U.S.  Coae,  proM9e»  a  fine  of  not  sore  ihao  JIO.OOO  or  iocr.Mn- 
Beai  o!  SOI  more  'Jul  ii^e  ve»rs,  or  boir..  for  kso«ai?iy  and  »ilHo!ly  omog  or  asing  »cv  false  -nung  or  doc-ameBi,  tsc»iic 
lie  urae  lo  cootau  »sy  fal»«.  fictuieoa  or  Iraudoieni  »t«ieineni  or  entry  in  t  matter  »:ihin  the  juruaicnon  of  ao>  Depa't^vsat 
of  the  I'Bued  Stales. 


-    13    - 
Part  ii  hu&-*oo* 

(♦-691 

REDEVELOPER'S  STATEMENT  OF  QUALIFICATIONS  AND  FiHANCAl  RESPONSiBIUTY 

(For  Confidenfiol  OHiooi  U»»  o^  rt>»  '^oee'i  Public  Ag«nr»  arW  rt)«  D«porTa»nt  ol  Houjing  one  'Jrftar  D^^tlapawni.    Oc  Not 
TrflniiBit  to  HUD  JbUsi  R»flu«i»M'  af  it**  8b  i»  Anjw»r»^  "Y«i.") 

1.    •.    Narce  of  Redeveloper:       Harborgates  Associates 

b.    Aai-ess  »Bd  ZIP  Code  of  Redeveloper:         Post   Office    Box    420,    North   Easton,    MA   02356 

2-    Tie  !aoc  on  wbicb  tbe  RedeveJoper  propose*  lo  taiet  inio  •  cooU'act  for,  or  undersiAndicg  with  respec:  to, 
ibe  pnrcbase  or  lease  of  lAsd  frem 

Boston  Redevelopment  Authority 


Waterfront  Redevelopment  Area 


ir  -ie  Ci^-  of    P°s^°" St^ie  cf    Massachusetts 


19  Sescr.Oec  as  :o..I>^s: 

Rowes  &  Fosters  Wharves,  Atlantic  Avenue,  Boston 


3.  Is  tbe  Redeveloper  a  scbsidiary  of  or  tiriLaied  witb  any  other  corporadoo  or  corporatiocs  or  aay  otie:  firs 
or  firms?  ^rti        ^K 

If  Yes,  !ist  eacb  socii  rot^oraDOD  or  firs  bv  nase  asd  address,  specify  iu  reiauonsbip  lo  tbe  Redeveloper, 
and  ideciify  tbe  officers  aod  directors  or  ir&scees  comaoo  to  tile  Redeveloper  and  sacb  otber  corporsuoo  or 
firm. 

Tofias  Corporate  Real  Estate  Services     Harborview  Trust 

Julius  Tofias  S  Co.,  Inc. 

Medfield  Industrial  Park 

Reservoir  Place  Realty  Trust 

4.  a.    Tce  fiaaocial    coodition  of  cbe  Redsveloper.  as  of  •  ^^ 

is  as  reflected  is  tbe  aoacbed  ficaficial  siateseou 

(.NOTE:    Atiacb  to  tbis  s:«Cea>eDt  i  certifiec  fiaaocial  sutemect  sbowing  the  asseu  and  tbe  !  tab  Hides. 
LneludiJif  conungen:  liaikUuts,  hlly  itemized  is  aceordasce  «itb  accepted  accousrisg  sLaodarda  ass 
baaed  od  a  proper  andii.    If  cbe  date  of  tbe  certified  fiaasciai  statement  precedes  tbe  dau  of  tbi*  sub- 
mission by  more  ibas  six  aontbs,  also  attach  an  interim  balance  sbeet  aot  more  than  60  da>s  oid.1 

Available    upon   request 
b.    Name  and  address  of  auditor  or  poLlic  accoaatant  wbo  performed  tbe  audit  ob  which  said  nnascLal  state- 
ment is  based: 

CPA  -  Keith  &  Mareb 

555  Pleasant  Street,  Brockton,  Massachusetts  02401 

5.  If  fnnds  for  tbe  development  of  tbe  land  are  B  be  obtained  from  sources  other  tiiac  cbe  Rede veloper's  cm-s 

funds,  k  sLaiemeat  of  the  Redeveloper's  plan  for  financing  tbe  acquisition  and  development  of  tbe  land: 

Institutional 

Bank 

Individual  Investors 
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HU>*OCi 

6.    Soorce*  aod  amoant  of  cb«c  available  tc  Redeveloper  lomeet  eqnitr  reqairemeDta  of  the  proposed  usderujcins: 
«.    Is  baalu: 

J 

Private  financial  matters  concerning  Arnold  B.  Tofias  and  Donald  Tofias 
are  available  upon  request. 

b.    By  !»*A9  iron  tffiUaud  or  taaociaied  corporatio&s  or  finns: 

NAMC.  *oD»tJS,  iNC  ire  eaet  a'  souoce  ah^ount 


c.    By  stlt  of  readily  salable  aa»eLs: 


7.    Names  afid  aodresses  of  baak  refereoces: 

The  First  National  Bank  of  Boston,  100  Federal  St.,  Boston,  MA  02110 

John   Ahearn,    Vice   President 
8<    a.    Ha*  tAe  Redeveloper  or  f if  any)  die  parcel  corporadoo,  or  acy  suAsidiary  or  afTUiated  corporatioo  o:  lise  ^ 

Redevtioper  or  said  parent  eorporatioa,  or  aay  of  ute  Redeveioper's  officers  »r  priocipai  members,  siaxe- 
hoid«r*  or  isvestors.  or  odier  interesud  parties    (as  listed  La  tbe  resfoases  co  Items  5.6.  and  T  of  the 
Redeveloper' s  Siaiemen:  for  Pit^Lc  DUclosiiJ-e  aad  referred  to  hereia  as  "priacipais  of  tie  Redeveloper") 
bees  adjudfed  baoitnipi,  eiiber  voinntary  or  iBvoloaLary,  witkni  tbe  past  10  years?       Qyes        [x"  wo 

If  Yes,  give  dale,  piace,  aoi  oads  wbat  sacne. 


b.    Has  tie  RedeveJoper  or  anyone  referred  to  above  as  "principals  of  tbe  Redeveloper"  been  indicted  fc 
Of  jOBvicied  of  My  felony  witbio  tbe  past  10  years?  O'E*         f^  NO 

If  Yes.  pve  for  eacb  ca»e  (1)  dale.  (2)  caarae.  (3)  place,  (4)  Conrt,  and  (5)  action  taken.    Attacb  anv 
explanaiioD  deemed  secesaary. 


a.    Undertakings,  comparable  to  tbe  proposed  redevelopment  work,  whicb  bave  been  completed  bv  tbe 

Redeveloper  or  any  of  tbe  principals  of  tbe  Redeveloper.    including  identification  and  brief  description  cf 
eacb  project  and  date  of  completion: 

Reservoir  Place,  Walthain,  Massachusetts 

16-20  Water  Street,  Plymouth,  Massachusetts 

Straw  Hat  Square/Medf ield  Industrial  Park,  Medfield,  Massachusetts 

Shovel  Shop  Square,  North  Easton,  Massachusetts 

Oak  Hill  Way,  Brockton,  Massachusetts 
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If  ihe   Heae^eloper  or  any  of  ihe  principals  of  tie  Reo'eveiope-  has  ever  beeo  ar.  empiovee.  ir  a  scpen-.  sorv 
capacitv,   for  coDsimclior  contractor  or  builder  on  undertakings  comparabie   to  tie  ppopo»«d  reeeveloprreni 
woot.  name  of  such  employee,  narr.e  and  address  of  employer,  title  of  position,  and  bnt!  descnption  of 


wor»; 

None 


10.    Other  federaMy  aided  arbao  reuewaJ  projects  aoder  Title  1  of  the  Hoosina  Aci  of  1949,  as  amecaed,  in  wfcica 
tie  Redeveioper   or  anv  of  tije  principals  of  the  Redeveloper  is  or  has  been  tile  redeveioper,  or  a  stocitBolder. 
officer,  director  or  trosiee,  or  p»rtiief  of  socE  a  reaeveioper: 

No 

n.    If  the  Redeveloper  or  a  pares!  corporation,  a  sobsidiarv.  an  affiliate,  or  a  principal  of  the  Redeveloper  is  to 
participace  in  the  development  of  the  land  as  a  constnctioD  contractor  or  builder: 

a.  Narr.e  and  address  of  such  contractor  or  builder; 

Vappi  &  Company,  Cambridge,  Massachusetts 

b.  .Has  such  contractor  or  buiider  withie  ihe  last  10  years  ever  failed  to  qualify  as  a  respocsibie  bidder, 
refused  to  enter  into  a  cooo^ct  after  ac  award  has  been  made,  or  failed  to  complete  a  construction  or 
developmesi  coBiraci'  C'ES        £  NO 

H  Yes,  explain: 

c.  Total  Amount  of  constructioo  or  developraent  work  performed  by  such  contractor  or  builder  during  the  last 
three  years:    i 

General  descrioiioD  of  soch  work: 


d.    Constructioo  contracts  or  developments  now  being  performed  by  such  contractor  or  builder; 

ict»- irie* 'iCN  o*  o**t  •:  ee 
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e.    Oauurtiins  conBtmcuoo-cootract  bids  of  sucL  soDU-«etor  or  boiider: 

A»i»C:NO    iOCxCT  AMOUNT 


Oft 


12<  Brief  *ut£meci  respecdn;  eoQictBeot,  ei^eriesce.  fiaaeci^  cafaciry,  ud  other  resources  available  to 

»oci  coDtTBCtDr  or  builder  for  tie  perfonaanee  oi  tie  work  iavolved  in  die  redevelopment  oi  tie  land, 
sfecif^'icg  particulariv  tie  ^alificatioita  of  tie  per»oasel.  die  aatore  of  tie  equipmeet,  acd  tie  ge&erai 
ezpenence  of  tie  contractor. 

13.    a.    Does  anv  meaibef  of  tie  govanicg  body  of  the  Local  Pnbiic  Aiencv  to  wfeica  tie  accompanying  bid  or 
proposal  IS  being  made  or  any  officer  or  employee  of  tie  Local  Paiiic  Agency  wbe  exercises  any 
fosctioas  or  responsibilities  in  cocnecaon  witc  :se  carryiag  os:  of  the  project  osder  which  tie  land 
covered  by  tie  Redeveloper's  propoaal  is  being  xade  available,  have  any  direct  or  indirec:  persoriaJ 
iatereat  in  tie  Redeveloper  or  in  the  redevelopment  or  rehabilitauoc  of  tie  property  upoc  lie  basis  of 
sach  proposal?  C'^ES         ^nO 

If  Yea,  explain. 


b.    Does  acT  member  of  the  governing  body  of  the  locality  ia  which  tie  Urban  Renewal  Aree  is  situated  or 
afiv  otiei'  pnbiic  official  of  the  locality,  who  exercises  any  funcnocs  or  responsibilities  in  tie  review  or 
approval  of  tie  carmog  out  of  the  project  aoder  which  tie  laud  covered  by  tie  Redeve»op«'s  proposal 
is  being  sade  available,  have  any  direct  or  indirect  personal  iscerest  io  tie  Redeveloper  or  in  tie 
redeveioptneot  or  rehabilitation  of  tie  property  upon  the  basis  of  soci  proposal?     ^""^^5      I     ^no 

If  Yes.  rqia'm. 


14.    Statemerta  and  other  evidence  of  tie  Redeveloper's  ^usiifi cations  asd  financial  responsibility  ^oiher  ihan 
Lit  fir^anci&i  jiAiement  referrtd  to  in  llem  4^/  are  atuched  iereto  and  hereby  sjade  a  part  hereof  as  follows: 


(^1 


J^ 


'^J^>^ 


f    CERTTnCATlON 


lations  and  Financiai  Resccnsibility  and  the  attached  evidence 


certjfv  iai  this  Redeveloper's  Sutement  of  QuaKfilations  and  Financial  Responsibility  and  the  attached  evidence 
of  tie  Redeveloper's  qualifications  and  financial  respocsibiliry,  including  financial  statements,  are  true  and  correct 
to  tie  best  of  try  lour;  icnowledge  and  belief.^ 


Dated: 


Sb/nac&^« 


Titi* 


Aiirtii  OK*  Z.'P   Coit 


OZJ^ 


*     !(  ibe  Heit'eiopef  is  •  corpor»uoc,  tiis  stilemeni   ihouiti  be  signei  S  the  Presicieai  tai  Secretmrv  of  the  corporiiion;  i!  as 
ladividt*!,  bv  »ac.H  .nci»iduii,    if  •  paraership,  b»  OB»  of  the  p«riters;     if  u  eauty  aoi  htvitg  t  presideoi  *bc  secretary,  bv 
one  of  lu  ciiel  officers  hi»ing  imcr-lMie  of  tie  fiaancul  suias  tos  qatiificsisons  oi  the  Redeveloper. 

2    PecaiiY  fof  Filse  Ctn^fiesi  lop:    Sectioo'  1001,  Title   18,  of  the  U.S.  Code,  provioes  •  fine  of  no(  more  tli«n  JIO.OOC  or  iaipr:»oo- 
meo:  o!  do;  more   ifisE  five  yr«r»,  or  both,  for  kno».isjiy  sod  willfully  maxicg  of  as  is;  sBy   false  wriiiat  or  docu-Tifni,  tcowiag 
tie  saee  to  coEUie  eey  false,  fictitious  or  frsoculeni  suiesesi  or  eoiry  ib  a  maite:  within  the  juri»dicijoo  of  any  Depanjneai 


.  t.s  ocvrJUfME-T  PRDfTv»c  ornci    itTc 


4|i 


Fowler,  Goedecke.  Ellis  &  O'Connor 

Incorporated 

One  Libem-  Square 

Boston.  Massachusetts  02109 

<617 1542-2530 


August    31,    1982 


Mr.  Donald  Tofias,  President 

Tofias  Corporate  Real  Estate  Services 

Shovel  Shop  Square 

Post  Office  Box  420 

North  Easton,  MA  02356 

Dear  Donald: 

I  have  received  your  preliminary  plans  for  a  mixed  use 
project  on  the  Waterfront  and  thought  they  were  most  imagina- 
tive.  We  think  that  the  project  is  imminently  financeable 
and  look  forward  to  working  with  you  on  it. 

We  have  arranged  financing  for  a  number  of  buildings  in 
Boston  including  two  projects  in  the  immediate  vacinity,  The 
Long  Wharf  Marriott  and  Russia  Wharf.   We  are  now  in  the  pro- 
cess of  finalizing  financing  on  another  mixed  use  development 
in  Cambridge,  Kennedy  Square,  and  are  well  informed  about  the 
financing  markets. 

As  you  know,  the  Lenders  are  extremely  volatile  and  it 
is  impossible  to  predict  either  the  availability  or  cost 
of  credit  when  this  project  will  be  ready  for  financing. 
However,  I  think  that  the  combination  of  location,  concept, 
and  development  team  will  secure  a  loan  on  the  best  available 
te  rms . 


Very  tryly  yours , 


'U^ 


William  J.  O'Connor 


WJO/mpb 


Real  Estate  Finance 


Since  1913 


lDTOFIAS 

Corporate  Real  Estate  Services 


JULIUS  TOFIAS  &  COMPANY,  INC. 
SHOVEL  SHOP  SQUARE 
NORTH  EASTON,  MASSACHUSETTS 


Brokerage  Division 

Development  Division 

Equity  Ventures 
Project  Coordination 
Property  Management 

Appraisal  4  Consulting  Division 


JULIUS  TOFIAS  &  COMPANY,  INC. 

Shovel  Shop  Square,  Post  Office  Box  420 
North  Easton.  Massachusetts  02356-0420 
(617)  584-0600  Boston  364-5100 


Society  of  Industnal  Realtors' 
Active  MemDe'"S 


y  ■  M  bince  miJ 

[Ctofias 

Corporate  Real  Estate  Services 


TOFIAS  CORPORATE  REAL  ESTATE  SERVICES 


Julius  Tofias  &  Company,  Inc.  was  founded  in  1913  as  a  manufac- 
turing company  on  Summer  Street  in  Boston,  Massachusetts. 


and  later  in  subu 

produced   ladies' 

its  emphasis  from  m 

The  original  Medf 

into  a  light  indust 


For  over  AO  years,   first  in  Boston 

Medfield,   Massachusetts,   the   Company 

linery.   In  1956  the  Company  shifted 

facturing  into  industrial  real  estate 

manufacturing  buildings  were  recycled 

park.   Branching  out  from  Medfield,  the  Company  began  a  se 

of  other  industrial  developments,  both  for  its  own  account 

acting  as  advisors  to  corporate  users.   Industrial  develop 

broadened  into  industrial  brokerage  assignments  around  gre 

Boston   during   the   rapid   suburbanization  of  the  1950's 

1960's. 


rban 
mil- 
anu- 
ield 
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and 
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With  almost  70  years  of  business  and  real  estate  experience, 
the  Tofias  Company  is  a  full  service  industrial  and  commercial 
real  estate  firm  offering  the  specialized  services  of  apprais- 
al, brokerage,  consulting,  development,  financing,  project  co- 
ordination, and  property  management.  Many  of  our  earliest 
prospects  are  now  our  most  valued  clients  and  tenants.  The 
professional  approach  to  real  estate  problems  has  resulted  in 
the  steady  stream  of  continued  business.  Tofias  4  Company  is  a 
privately-owned  firm  spanning  three  generations.  The  Company 
is  small  enough  to  handle  routine  real  estate  problems  and 
large  enough  to  solve  complex  real  estate  situations.  The  team 
approach  is  utilized  on  every  project,  thereby  benefiting  the 
client  with  our  extensive  experience. 

Most  real  estate  problems  can  be  solved  by  applying  the  modern 
techniques  of  the  industrial  and  commercial  real  estate  spe- 
cialities. Other  situations  are  solved  by  combining  some,  or 
all,  of  these  specialities.  The  members  of  our  Firm  are  well 
trained  with  solid  real  estate  experience  and  many  hours  of 
professional  real  estate  courses.  The  Company  provides  cor- 
porate real  estate  services  to  both  large  and  small  concerns 
and,  in  some  cases,  acts  as  the  client  company's  full  service 
real  estate  department. 

Tofias  Corporate  Real  Estate  Services  is  an  umbrella  encompas- 
sing all  of  our  real  estate  activities.  Julius  Tofias  & 
Company,  Inc.  is  our  primary  operating  company. 


Since  191 


prw^H  since  lynj 

lDTOFIAS 

Corporate  Real  Estate  Services 


BROKERAGE  DIVISION 


In  connection  with  our  merrtberships  in  the  Society  of  Industrial 
Realtors,  we  are  in  constant  contact  with  1,400  individual 
brokers  throughout  the  Country  who  offer  similar  services  in 
industrial  and  commercial  real  estate.  A  member  of  the  Society 
of  Industrial  Realtors  must  show  evidence  of  at  least  8  years' 
experience  in  the  industrial  real  estate  brokerage  field. 

We  concentrate  our  marketing  efforts  on  a  limited  number  of 
properties  rather  than  trying  to  sell  everything  that  is  cur- 
rently available.  This  concentrated  approach  over  the  years 
has  proven  the  fastest  route  to  an  advantageous  sale  or  lease. 
Proof  to  our  success  is  the  fact  that  a  large  part  of  our  new 
business  each  year  is  with  former  clients.  We  also  sell  and 
lease  property  for  other  real  estate  developers.  The  Brokerage 
Division  markets  all  Tofias  developments. 

We  represent  a  limited  number  of  companies  looking  to  expand  or 
relocate  into  a  particular  size,  type,  or  location  of  build- 
ing. We  are  deeply  committed  to  the  adaptive  re-use  of  exist- 
ing buildings  as  an  alternative  to  new  construction  and,  if 
advisable,  will  spend  considerable  time  searching  out  existing 
possibilities  before  recommending  a  more  costly  new  facility. 
Our  extensive  experience  in  every  kind  of  industrial  and  com- 
mercial real  estate  transaction  assures  you,  the  corporate 
client,  that  the  best  possible  sale  or  lease  will  be  negotiated 
in  an  impartial,  businesslike  manner.  Commissions  are  based  on 
a  percentage  of  the  sale  price  or  aggregate  rentals. 


[D  TOR  AS 

Corporate  Real  Estate  Services 


DEVELOPMENT  DIVISION 
EQUITY  VENTURES 


In  the  beginning,  we  started  as  developers  by  recycling  a  large 
mill  complex  purchased  in  1930  into  a  multi-tenant  light  indus- 
trial park.  We  still  own  and  manage  our  first  park  after  50 
years  of  development.  Our  commitment  is  to  long-term  invest- 
ments. Tofias  developments  are  carefully  planned,  constructed, 
and  managed  to  insure  long-term  profitability.  Recent  projects 
include : 

Shovel  Shop  Square  -  North  Easton,  Massachusetts,  which  is 
the  adaptive  re-use  of  a  complex  of  stone  mill  buildings 
originally  ouilt  in  1852  by  the  Ames  Shovel  Company.  This 
property  has  been  recycled  into  an  office  and  light  indus- 
trial park.   It  also  serves  as  our  corporate  headquarters. 

Cranberry  World  -  1620  Water  Street,  Plymoutn,  Massachusetts 
Ocean  Spray  Cranberries,  Inc.  moved  into  a  former  shellfish 
factory,  which  we  converted  into  their  corporate  head- 
quarters -  a  combination  of  recycled  and  new  construction. 

Straw  Hat  Square  -  Medfield  Industrial  Park  is  a  campus- 
style  complex  of  office,  industrial  and  research  buildings 
leased  to  Corning  Glass  Works'  Medical  Products  Division. 


Reservoir   Place   -   Trapelo   Road   i  Route   128, 
Massachusetts  is  a  modern  164,000  square  foot 
office  building. 


Waltham , 
executive 


We  begin  all  of  our  projects  witn  a  feasibility  study,  which 
carefully  details  land  acquisition,  zoniag,  planning,  layout, 
design,  construction  costs,  financing,  construction  super- 
vision, completion,  marketing,  and  management.  We  conserva- 
tively manage  our  existing  developments  in  order  to  provide  for 
long-term  profitable  income  properties. 

The  development  process  utilized  for  Tofias  properties  is 
available  to  corporate  or  institutional  clients  within  our 
Project  Coordination  Department. 


DEVELOPMENT  DIVISION 
PROJECT  COORDINATION 


Since  1913 


M  ■  M  bince  i^ij> 
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Project  coordination  draws  upon  all  of  our  real  estate  talents 
and  is  directed  towards  the  creation  of  a  new  development  for  a 
corporate  or  institutional  client.  In  the  past  we  have  planned 
or  Duilt  office  buildings,  warehouses,  factories,  medical 
buildings,  and  museums  within  our  Project  Coordination  Depart- 
ment. Exerting  the  same  kind  of  effort  for  your  project  as  if 
it  were  our  own,  we  can  plan,  layout,  supervise  and  complete  a 
project  quicker  and  at  a  lower  cost  than  the  typical  arrange- 
ment of  client  -  architect  -  contractor.  When  a  company  hires 
the  Tofias  Project  Coordination  team,  they  are  hiring  day-to- 
day supervision  of  the  entire  project  and  freeing  up  valuable 
executive  time  for  ongoing  corporate  affairs. 

We  admit  knowing  very  little  about  the  electronics  or  shoe 
industry  out  are  expert  at  providing  those  and  other  industries 
with  quality  working  environments.  The  program  is  a  seven  step 
process : 


PLANNING 


We  talk  with  you  and  your  people  to  determine 


your  current  and  future  space  needs. 


LAYOUT  AND  DESIGN:  We  plan  your  new  facility  from  the 
inside  out  with  concern  for  the  flow  of  both  product  and 
personnel  and  careful  attention  to  current  and  future 
energy  requirements. 


3.   PRICING: 


We 


arrange  to  join  an  engineer  -  architect  with  a 
general  contractor.  The  designer  and  the  builder,  using  our 
plan,  arrive  at  realistic  prices  under  our  supervision. 


4.   FINANCING 


We  put  together  a  financial  program  that  is 
best  suited  for  you  and  your  organization. 

PERMITS:  We  follow  through  with  the  project  by  obtaining 
all  necessary  governmental  approvals  -  local,  state  and 
federal  -  that  may  be  needed  for  your  new  facility. 


SUPERVISION 


We  oversee  the  general  contractor  by 
approving  all  changes  and  payments  and  visiting  the  site  on 
a  regular  basis.   Costly  delays  are  avoided. 


COMPLETION: 
are   taken 
selection , 
management 
equipment. 


We  make  sure  all  the  little  details  at  the  end 
care  of  -  relocation  coordination,  color 
furniture  placement,  landscaping,  cleaning 
and   maintenance   schedules   for   mechanical 


We  provide  new  facilities  prepared  to  your  specifications.   Our 
fee  is  based  upon  a  percentage  of  the  total  cost  of  the  project. 
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DEVELOPMENT  DIVISION 
PROPERTY  MANAGEMENT 


Property  management  draws  on  both  science  and  the  humanities. 
Buildings  that  we  own  ourselves  and  properties  we  manage  for 
others  are  managed  within  a  strict  budget.  With  space  rented 
and  rents  fixed  at  a  certain  level,  expenses  must 
on  a  continual  basis.  Contracts  are  negotiated 
services  --  cleaning,  snowplowing,  equipment 
heating,  air  conditioning  and  landscaping.  Energy 
is  carefully  watched  and  areas  of  waste  are 
remedied.   That's  the  scientific  end  of  it. 


be  monitored 

for  various 

maintenance, 

conservation 

immediately 


The  human  end  of  it  is  careful  attention  to  the  personal  wants 
and  desires  of  our  tenants.  Tne  psychology  of  keeping  tenants 
happy  is  very  important  to  us.  A  congenial  and  comfortable 
working  environment  is  an  essential  element  in  the  success  and 
profitability  of  our  tenants. 

Our  management  activities  are  limited  to  commercial,  industrial 
and  medical  buildings.  With  membership  in  the  Institute  of 
Real  Estate  Management,  we  are  in  touch  with  other  C.P.M.'s 
(Certified  Property  Managers)  on  a  national  basis  in  order  to 
keep  up  with  the  changes  in  the  property  management  field. 
Each  property  is  run  as  a  separate  entity.  Monthly  and  yearly 
reports  on  income  and  expenses  are  continually  monitored.  Our 
management  fee  is  based  on  a  percentage  of  the  gross  income. 


I 


APPRAISAL  &  CONSULTING  DIVISION 


Since  1913 
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APPRAISAL 

Acting  as  a  fee  appraiser,  the  Company  will  write  a  full  narra- 
tive appraisal  to  determine  the  fair  market  value  and  highest 
and  best  use  of  a  subject  property.  Our  experience  as  brokers 
and  owners  of  industrial  and  commercial  property  makes  us 
uniquely  qualified  to  render  opinions  of  value  for  individ- 
uals, banks,  corporations,  lawyers,  accountants,  and  government 
agencies.  We  utilize  the  three  accepted  approaches  to  values: 
cost,  income,  and  market  data. 

Appraisal  assignments  in  the  past  have  taken  us  throughout  the 
northeastern  United  States.  Being  actively  involved  in  our 
market  area  as  brokers  and  developers,  we  are  intimately  famil- 
iar with  the  current  market  conditions,  costs,  and  values. 

Our  appraisal  reports  estimate  the  fair  market  value  in  an 
objective  and  unbiased  manner.  Appraisals  are  used  to  set  an 
asking  price  for  sale  or  lease,  inheritance  value,  condemnation 
proceedings,  and  real  estate  tax  assessment  and  abatement  as- 
signments. Over  the  past  25  years  we  have  evaluated  millions 
of  dollars  wortn  of  property  for  a  wide  variety  of  clients  in- 
cluding banks,  insurance  companies,  doctors,  lawyers,  corpora- 
tions, municipalities  and  private  parties.  Our  work  in  many 
cases  begins  with  an  appraisal  and  leads  to  another  assignment 
in  brokerage,  development  or  management.  Appraisal  fees  are 
based  on  our  per  diem  charges  of  time  spent  on  the  report,  not 
on  the  property's  estimated  value. 


CONSULTING 

Many  real  estate  problems  require  neither  an  opinion  of  value 
nor  a  new  location  but  an  innovative  approach  to  solve  an 
existing  complex  situation.  Utilizing  business  management 
techniques,  we  begin  by  working  with  the  client  to  define  the 
problem.  The  work  will  continue  by  analyzing  all  possible 
alternatives  before  a  written  report  is  finally  drawn  up 
outlining  the  range  of  solutions.  Once  the  solution  to  the 
problem  is  found,  Tofias  can  implement  a  program  that  may  call 
on  our  specialties  of  brokerage,  development,  financing  or 
management.  If  the  solution  is  outside  our  expertise,  we  stand 
ready  to  locate  and  hire  the  expertise  required  and  supervise 
that  outside  expertise  in  order  to  get  the  desired  results. 

Many  small  and  medium  sized  companies  have  utilized  our  real 
estate  consulting  services  for  many  years.  Firms  that  are  not 
large  enough  to  have  a  real  estate  or  facility  planning  depart- 
ment hire  Tofias  as  that  department  to  work  on  specific  projects 
and  problems.  Specialized  problems  of  zoning  changes,  tax 
?^-5lff^'^^hd  ^iu^^'^O^c^SI^'  ^^"^  assembly,   conversion,   adaptive 


partmeht  on  a  per  diem  fee  basis 
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FINANCIAL 

John  F.  Ahearn,  Vice  President 

Real  Estate  Department 

The  First  National  Bank  of  Boston 

100  Federal  Street 

Boston,  Massachusetts  02110 

617-434-2352 

LEGAL 

M.  Gordon  Ehrlich,  Esquire 

Bingham,  Dana  &  Gould 

100  Federal  Street 

Boston,  Massachusetts  02110 

617-357-9300 

ACCOUNTING 


Mr.  Peter  Mareb,  CPA 

Keith  i  Mareb 

555  Pleasant  Street 

Brockton,  Massachusetts  02401 

617-583-2040 


MEMBERSHIPS 

Greater  Brockton  Board  of  Realtors 
Greater  Boston  Board  of  Realtors  (G.B.R.E.B.) 
Massachusetts  Association  of  Realtors  (M.A.R.) 
National  Association  of  Realtors  (N.A.R.) 
Society  of  Industrial  Realtors  (S.I.R.) 
Institute  of  Real  Estate  Management  (I.R.E.M.) 
Realtors  National  Marketing  Institute  (R.N. M.I 
International  Real  Estate  Federation 

SERVICE  CLUBS 

Brockton  Rotary 
Brockton  Kiwanis  Club 

CIVIC 


Old  Colony  Planning  Council 

Brockton  Regional  Economic  Development  Corporation 

Massachusetts  Department  of  Commerce  &  Development  -  Industrial 

Real  Estate  Advisory  Committee 
Old  Colony  United  Way 

Goddard  Memorial  Hospital,  Stoughton,  Massachusetts. 
South  Shore  Chamber  of  Commerce 

Industrial  Real  Estate  Committee 
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RECENT  CLIENTS  &  TENANTS  (Partial  list) 

INDUSTRIAL 


INSURANCE 

Aetna  Life  &  Casualty  Company 
LiDerty  Mutual  Insurance  Company 


INDUSTRIAL 
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DEVELOPERS 


Boston  Properties 

Cabot,  Cabot  &  Forbes 

CEMP  Investments  Ltd. 

Cordage  Park  Company 

Fred  F.  French  Investing  Company 

Kaufman  Management  Company 

Newmark  i  Company,  Inc. 

Nordblom  Company 

The  Flatley  Company 

GOVERNMENT  AGENCIES 

Easton  Conservation  Commission 
N.  Attleboro  Ind.  Dev.  Commission 
Taunton  Ind.  Dev.  Commission 
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ARNOLD  B.  TOFIAS,  S.I.R.,  C.P.M. 


Treasurer /Chairman 
Treasurer 

Born 

Education 


Julius  Tofias  4  Company,  Inc. 
Medfield  Industrial  Park,  Inc. 

February  2,  1923,  Boston,  MA 

Newton  High  School 
Newton,  MA 

Cornell  University 

Ithaca,  NY,  B.S.,  1944  in  A.E.M.E 

Society  of  Industrial  Realtors 
Course  I  and  Course  II 


Instructor  in  Industrial  Real  Estate 

Society  of  Industrial  Realtors 
Industrial  Development  Research  Council 


Member : 


Corporator 


Greater  Brockton  Board  of  Realtors 
Greater  Boston  Real  Estate  Board 
Massachusetts  Association  of  Realtors 
Commercial  and  Investment 
Division 

Institute  of  Real  Estate  Management 
Certified  Property  Manager 
International  Real  Estate  Federation 
Society  of  Industrial  Realtors  (5.I.R.) 
Chairman-Admissions  Committee,  1976 
Vice  Chairman-Finance  Committee,  1981 
President,  New  England  Chapter 

Brockton  Savings  Bank, 
Brockton,  MA 


JULIUS  TOFIAS  4  COMPANY,  INC.,  was  established  in  1913,  incorporated  in  1930, 
and  since  1956  has  specialized  in  providing  corporate  real  estate  services 
consisting  of  appraisal,  brokerage,  consulting,  development,  financing, 
project  coordination,  and  property  management.  The  Company  is  headquartered 
at  Shovel  Shop  Square  in  North  Easton,  Massachusetts. 


JULIUS  TOFIAS  &  COMPANY,  INC. 

Shovel  Shop  Square,  Post  Office  Box  420 
North  Easton,  Massachusetts  02356-0420 
(61 7)  584-0600  Boston  364-51 00 


Society  of  Industrial  Real'O's" 
AcT've  Memb9''S 
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DONALD  TCFIAS,  S.I.R. 
President 

Born 
Education 


Julius  Tofias  4  Company,  Inc. 
Medfield  Industrial  Park,  Inc. 

January  4,  1947,  Newton,  MA 

Newton  South  High  School 
Newton,  MA,  1965 

Cornell  University 
Ithaca,  NY,  A.B.,  1969 

Society  of  Industrial  Realtors 
Course  I  and  Course  II 

American  Institute  of  Real  Estate  Appraisers 
Course  lA  and  Course  IB 

Massachusetts  Association  of  Realtors, 
Realtors  Institute,  Courses  1,  2,  and  3 


Instructor  in  Industrial  Real  Estate 


Member: 


Corporator 


Society  of  Industrial  Realtors  -  Course  I 

Realtors  Institutes  -  Massachusetts, 
Rhode  Island,  Kentucky 

Greater  Brockton  Board  of  Realtors 
Massachusetts  Association  of  Realtors 
Society  of  Industrial  Realtors  (S.I.R.) 
Member  of  Board  of  Directors 
Chairman  -  Public  Relations  Committee, 
Member  -  Education  Committee,  1978  - 
President  -  New  England  Chapter,  1980 
Vice  President  -  New  England  Chapter,  1979 
Secretary-Treasurer  -  New  England  Chapter,  1978 
Public  Relations  Chairman,  1977 
National  Association  of  Realtors 
National  Trust  for  Historic  Preservation 

People's  Savings  Bank,  Brockton,  MA 


1980 


JULIUS  TOFIAS  &  COMPANY,  INC.,  was  established  in  1913,  incorporated  in  1930, 
and  since  1956  has  specialized  in  providing  corporate  real  estate  services 
consisting  of  appraisal,  brokerage,  consulting,  development,  financing, 
project  coordination,  and  property  management.  The  Company  is  headquartered 
at  Shovel  Shop  Square  in  Nortti  Easton,  Massachusetts. 


JULIUS  TOFIAS  &  COMPANY,  INC. 

Shovel  Shop  Square,  Post  Office  Box  420 
North  Easton,  Massachusetts  02356-0420 
(61 7)  584-0600 Boston  364-51 00 


Society  of  Industrial  Realtors' 
Ac've  Membe's 
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The  office  of  the  future  is  here  now 
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Reservoir  Place 

Reservoir  Place  is  o  modem,  164.000 
square  foot,  rhree-level,  office  fociliry 
situored  upon  on  eleven  oae  sire  fronring 
on  Roure  128  or  Tropelo  Rood  The  foccxie 
Is  o  combinoTion  of  o  dear  onodized 
oluminum  skin  ond  solar  gray,  insulored 
gloss,  ribbon  windows  Srroregicalty  locored 
in  Wolrhom  or  rhe  mid-poinr  of  the  Roure 
128  high  redinology  exeojrive  office  beir 
between  Wellesley  and  Burlingron,  this 
fodliiy  is  occessible  ond  visible 


Reservoir  Place  is  locored  on  o  promonrory 
obove  Roure  1 28.  Commanding  views  of 
rhe  surrounding  rolling  hills  of  Middlesex 
County  and  rhe  Hobbs  Brook  Basin  ore 
available  in  all  directions.  The  landscaped 
sire  accommodates  rhe  building  and 
parking  for  500  cars. 

Reservoir  Place  is  o  three-level  office 
building  of  clear  aluminum  and  reflective 
gloss.  The  attractive  entrances  welcome 
building  occupants  to  wide  open  interior 
spaces.  Maximum  natural  lighting  is 
provided  by  continuous  strip  windows  ond 
sIsyliQhts. 

Reservoir  Place  has  provided  tenant 
building  standards  of  superior  quoliry.  In 
designing  the  building,  emphasis  has  been 
placed  on  maximum  space  utilization  and 
energy  conservorion.  Electrical  power  is 
ovoiloble  for  any  computer  ond 
communication  system  requiremenr. 


Reservoir  Place . 

here  now. 


.  the  office  of  the  future  is 


Progress  Report  #4 
August  1982 

It's  o  bird, 
it's  o  plone, 
It's  Q  super  building, 
It's  the  office 
of  the  future 
and  it's  here  now. 
Suburban  Boston's 
finest  executive 
office  building  is 
within  one  month 
of  completion. 
Occupancy  con 
be  orronged 
early  this  fall. 
164,000  square  feet 
for  leose.  Coll  for  o 
personal  tour. 


The  Office  of  the  Future  is  here  now 

Reservoir  Place 

Route  128/WQlthQm,  Massachusetts 
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Shovel  Shop  Squore/North  Eoston,  Mossochusetts  02356 

(617)584-0600 

Individual  Members/Society  of  Industriol  Realtors 
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The  Office  of  the  Future  is  here  now 

Reservoir  Place™ 

Route  128/WQlthQm,  Mossochusetts 
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Brokerage  &  Development  Services  Provided  Dyi 
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Shovel  Shop  Square/ North  Eoston,  Mossochusetts  02356 

(617)564-0600 

Individuol  Members/Society  of  Industrial  Reoltors 


The  Office  of  the  Future  is  here  now 

Reservoir  Place  ^ 

Route  128/WQlthQm,  Massachusetts 

164,000  square  feet  of  prime  executive  office  space  for  lease 
Will  divide  14,000  up  to  164,000  square  feet. 

Equity  participation  available  for  entire  building  tenant 

Progress  Report  #2  -  June  1,  1982 


The  aluminum  focode  is  now  being  instoiJed.  This  is  o  picture  of  what  Reservoir  Place  will  look 
like  when  completed  in  September  of  1982. 


Brokerage  6  Development  Services  Provided  By: 
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Shovel  Shop  Square/North  Eoston,  Mossochusetts  02356 

(617)584-0600 

IndividuQl  Members/ Sodety  of  Industrial  Reoitors 

©  1982  Reservoir  Place  Realty  Trust 


The  Office  of  the  Future  is  here  now 

Keservoir  Place  ^ 

Route  128/WQlthQm,  Massachusetts 

164,000  square  feet  of  prime  executive  office  space  for  lease 

Progress  Report  #1  -  Moy  1,  1982 


TM 


The  exposed  steel  frame  shown  above  is  Reservoir  Ploce  as  of  April  25,  1 982.  The  HVAC 
ductwork  is  being  installed  throughout  the  building.  The  skylight  and  otrium  openings 
have  been  cut  awaiting  delivery  of  the  skydomes.  Many  of  the  subtrodes  ore  on  site 
and  working  under  the  supervision  of  our  general  contractor,  Voppi  &  Company,  Inc.  of 
Cambridge.  The  exterior  sub-wall  system  is  being  fabricated  and  will  be  installed  begin- 
ning May  1 7th.  The  Alucobond  exterior  aluminum  panels  and  the  insulated  solar  gray 
glass  windows  will  follow,  with  exterior  completion  due  June  30th.  The  interior  work  will 
follow  on  schedule;  occupancy  will  be  available  on  September  1,  1962  as  planned. 

Brokerage  6  Development  Services  Provided  By: 

^^W*^  SINCE  1913 

[Dtofias 

Corporate  Real  Estate  Services 

Shovel  Shop  Squore/North  Eoston,  Mossochusetts  02356 

(617)584-0600 

Individual  Members/ Society  of  Industrial  Realtors 

©1982  Reservoir  Place  Realty  Trust 
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December  18,  1980 


To  Whom  It  May  Concern, 

I  am  writing  to  relate  to  you  the  important  work  accomplished  by 
Moore-Heder  Architects  and  Urban  Planners  in  Lowell,  Massachusetts. 

Allen  Moore  and  Lajos  Heder  were  under  contract  to  the  Commission 
for  the  past  year  working  on  a  complex  design  preservation  and  develop- 
ment project. 

Mr.  Moore  is  an  outstanding  and  practical  architect  who  combines 
imaginative  ideas  with  economic  reality.  Mr.  Heder's  strengths  lie  in 
his  ability  to  organize  work  and  execute  long  term  plans.   Both  Mr.  Moore 
and  Mr.  Heder  also  possess  the  rarely  found  ability  to  listen  to  all 
sides  of  an  argument  and  suggest  solutions.  This  is  particularly  helpful 
when  working  with  a  variety  of  public  and  private  groups. 

Since  the  Commission  had  only  three  full  time  staff  members  at  the 
outset  of  the  Moore-Heder  effort,  the  firm  was  often  called  upon  to 
provide  advice  and  fill  in  missing  skills. 

Based  on  the  Preservation  Plan  that  was  developed  by  the  Moore-Heder 
team  and  the  Commission,  there  is  no  doubt  that  Lowell  can  look  ahead  to 
a  unique  future.   The  Commission  has  already  been  able  to  move  ahead  on 
many  aspects  of  this  action  plan. 

I  would  have  no  hesitancy  in  hiring  the  Moore-Heder  firm  again.   I 
have  found  the  principals  of  the  firm  to  be  forthright,  highly  skilled 
individuals  with  a  complete  dedication  to  their  work. 


Fred  Faust 
Executive  Director 


Lo'Aell  Historic  Preservilloii  ColTl^li^^K;^     i;,.-parrn'cnl  ot  :hL-  lnii;rinr     2(U  Miadie  -iircct      1  oucll,  MaNsjchiistlls  01852    (617)  45S-"653 
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BACKGROUND  AND  SERVICES  OF  LEMESSURIER  ASSOCIATES/SCI 


LeMessurier  Associates/SCI  is  a  multidisciplinary  consulting 
engineering  firm  that  offers  comprehensive  services  to 
architects,  owners,  developer-builders,  planners,  industrial 
clients,  governmental  agencies  and  municipalities  on  a  world-wide 
front.   Principal  services  are  structural  engineering  for 
buildings  and  foundations.   SCI  projects  are  found  in  all  of  the 
northeastern  states,  many  of  those  in  the  Midwest  and  in  several 
countries  of  the  Middle  East,  including  commercial,  educational, 
residential  and  military  facilities  in  Abu  Dhabi  (United  Arab 
Emirates),  Bahrain,  Iraq,  Egypt  and  Saudi  Arabia.   SCI's 
corporate  headquarters  is  located  in  Cambridge,  Massachusetts; 
and  other  offices  are  maintained  in  Easthampton  and  Marion 
Massachusetts,  Windsor  Locks  and  Simsbury,  Connecticut;  Rome, 
Italy;  and  Riyadh,  Saudi  Arabia. 

Since  its  founding  in  1961,  LeMessurier  Associates/SCI  has 
produced  structural  designs  for  buildings  with  a  total 
construction  cost  of  approximately  $9  billion.   Although  possibly 
best  known  for  its  skyscrapers,  civic  and  educational  buildings, 
the  structural  division's  practice  includes  an  enviable  volume  of 
commercial,  institutional,  industrial  and  residential  (both 
multifamily  and  single  family)  structures,  transportation 
projects  and  renovation  work.   In  addition  to  structural 
engineering  for  buildings  and  foundations,  its  services  include 
feasibility  studies,  preparation  of  specifications,  cost 
estimating  and  construction  supervision. 


Computer  Aided  Design  and  Drafting  (CADD) 

SCI  is  one  of  the  first  engineering  firms  in  the  country  to 
implement  CADD  from  the  outset  as  an  integrated  design  and 
drafting  system.   SCI  has  used  an  in-house  computer  for 
engineering  design  and  analysis  and  for  project  management  for 
over  20  years.   Now,  SCI  has  added  a  state-of-the-art  CADD 
system,  which  expands  SCI's  ability  to  offer  increased  cost 
effectiveness,  timeliness  and  quality  of  product  and  service  to 
clients. 
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Representative  Waterfront  Experience 


Harbor  Square  Condominiums 
Camden,  Maine 

Construction  Cost:   $  1,500,000 
Completion:   1982 

Structural,  Mechanical  and  Electrical  Engineering  Design  Services 


Museum  of  Transportation  Study 
Boston,  Massachusetts 
Construction  Cost:   N/A 
Completion:   1975 

Structural  Investigation  of  Waterfront  Museum 


New  England  Aquarium 
Boston,  Massachusetts 
Construction  Cost:   $  4,000,000 
Completion:   1974 

Structural,  Civil-Site,  Mechanical  and  Electrical  Engineering 
Design  Services 


Commercial  Wharf 
Boston,  Massachusetts 
Construction  Cost:   $  1,000,000 
Completion:   1974 

Structural  Conversion  of  Warehouses  into  Condominiums  and  Retail 
Facilities 


Rusty  Scupper  Restaurant 
Boston,  Massachusetts 
Construction  Cost:   $  50,000 
Completion:   1972 

Structural  Analysis  for  Conversion  of  Warehouse  into  Restaurant 


Lewis  Wharf 
Boston,  Massachusetts 
Construction  Cost:   $  2,400,000 
Completion:   1971 

Structural  and  Civil-Site  Studies  and  Renovations 
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Vappi  &  Company  is  proud  to  present  this  portfolio  of 
typical  construction  projects  completed  in  the  Northeast. 

With  more  than  50  years  of  experience  behind  us,  construc- 
tion projects  are  now  being  completed  at  an  expanded  rate 
in  terms  of  numbers,  size,  type  and  geographical  location. 

We  believe  these  are  the  principal  reasons  for  our  success 
and  rise  to  a  position  as  one  of  the  leading  general  construc- 
tion companies  in  the  United  States.- 

■  Exceptional  depth  of  experienced  staff,  including  project 
managers,  field  superintendents,  engineers  and  specialists 
such  as  mechanical  coordinators,  equal  employment  officer, 
safety  engineers  and  labor  specialists. 

■  Development  of  control  systems  aimed  at  completing 
projects  on  or  ahead  of  schedule. 

■  Excellent  working  relationships  with  architects,  sub- 
contractors and  suppliers,  built  up  and  strengthened  over 
the  years. 

■  Purchasing  volume  sufficient  to  assure  both  the  interest 
and  the  proper  performance  of  subcontractors  and  suppliers. 

■  Detailed  knowledge  of  construction  costs  on  a  local  and 
current  basis. 

The  projects  shown  on  the  following  pages  attest  to  our 
competence  and  success  in  applying  these  strengths  to  the 
construction  of  many  kinds  of  buildings  for  a  wide  range 
of  clients. 


C.  Vincent  Vappi 
President 


Chemical  Engineering  Building 
Massachusetts  Institute  of  Technology 
Cambridge,  Massachusetts 
I.  M.  Pei  &  Partners/architects 


Component  Facility 

IBM  Corporation 

East  Fishkill,  New  York 

The  Architects  Collaborative/architects 


Cong.  John  W.  McCormack  State  Office  Building 

Commonwealth  of  Massachusetts 

Boston 

Hoyle,  Doran  and  Berry /architects 


Teaching  Hospital 

University  of  Massachusetts  Medical  School 

Worcester,  Massachusetts 

The  Ritchie  Organization/architects 


City  Hall  building 

Troy,  New  York 

Cadman  and  Droste/architects 


Hospital  additions  and  parking  garage 
Mount  Auburn  Hospital 
Cambridge,  Massachusetts 
Perry,  Dean  &  Stewart/architects 


South  Terminal  and  parking  garage 
Massachusetts  Port  Authority 
Logan  International  Airport 
John  Carl  Warnecke  &  Associates 
and  Desmond  &  Lord/architects 


Natick  Mall  shopping  center 
Natick,  Massachusetts 
Sumner  Schein/architects 


Bunker  Hill  Community  College 

Commonwealth  of  Massachusetts 

Boston 

Shepley,  BulHnch,  Richardson  &  Abbott/architects 


Library  addition 

Boston  Public  Library 

Philip  Johnson  and  Architects  Design  Group/architects 


10 


Water  Pollution  Control  Facility 
Town  of  Hull 
Hull,  Massachusetts 
Whitman  &  Howard/architects 


Office  and  classroom  building 

Harvard  Law  School 

Cambridge,  Massachusetts 

Benjamin  Thompson  &  Associates/architects 


12 


Film  manufacturing  facility 
Polaroid  Corporation 
North  Andover,  Massachusetts 
Ganteaume  &  McMullen/architects 


13 


Hospital  additions 

Massachusetts  Eye  and  Ear  Infirmary 

Boston 

Walk  Jones  &  Francis  Mah/architects 


200  Unicorn  Park  Drive 
Unicorn  Park 
Unicorn  Park  Associates 
Woburn,  Massachusetts 
Jung/Brannen  Associates/architects 


15 


Hilles  Library-Seminar 
Radcliffe  College 
Cambridge,  Massachusetts 
Harrison  &  Abramovitz/architects 


16 


Hyatt  Regency  Cambridge  hotel 
Cambridge  Hyatt  Joint  Venture 
PIC  Realty  Corporation, 

Refco-Cambridge  and  Graham  D.  Gund 
Cambridge,  Massachusetts 
Graham  Gund  Architects/architects 


17 


Office  and  manufacturing  building  and  warehouse 

Gillette  Company,  Toiletries  Division 

North  Andover,  Massachusetts 

Anderson  Nichols  &  Company/consulting  engineers 


18 


Health,  Welfare  and  Education  Services  Center 
Government  Center,  Boston 

Hospital  facility  and  offices 

Massachusetts  Division  of  Employment  Security 

Desmond  &  Lord/architects 

Paul  Rudolph/coordinating  architect 

Office  building 

Massachusetts  Division  of  Employment  Security 
Shepley  Bulfinch,  Richardson  &  Abbott/architects 
Paul  Rudolph/coordinating  architect 

Parking  garage  and  plaza 
Paul  Rudolph/architect 


19 


Missile  fabrication  building 
Raytheon  Company 
Andover,  Massachusetts 
Ganteaume  &  McMullen /architects 


20 


Library  addition 

Union  College 

Schenectady,  New  York 

Walker  O.  Cain  &  Associates/architects 


21 


Boston  University 

Law-Education  building  and  Pappas  Law  Library 

Boston,  Massachusetts 

Sert,  Jackson  &  Gourley /architects 

Edwin  T.  Steffian  &  Associates/associated  architects 


Mugar  Library 

Hoyle,  Doran  and  Berry /architects 

Sert,  Jackson  &  Associates/associated  architects 


22 


Hospital  addition 

The  Faulkner  Hospital 

Boston,  Massachusetts 

Perry,  Dean  &  Stewart/architects 


23 


Francis  Greenwood  Peabody  Terrace 

(apartments  for  married  students) 

Harvard  University 

Cambridge,  Massachusetts 

Sert,  Jackson  &  Gourley /architects 


24 


Critical  care  building 
Waltham  Hospital 
Waltham,  Massachusetts 
Keyes  Associates/architects 


25 


High  School 

Town  of  Braintree 

Braintree,  Massachusetts 

Rich,  Phinney,  Lang  &  Cote/architects 


26 


South  Shore  Hospital 

South  Weymouth,  Massachusetts 

Wilmot,  Bower  &  Quinlan/architects 


27 
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Outpatient  building 
Boston  City  Hospital 

Samuel  Glaser  &  Partners  and  Hugh  Stubbins 
/Rex  Allen  Partnership/architects 


28 


Offices,  laboratory  and  warehouse 
Instrumentation  Laboratory,  Inc. 
Andover,  Massachusetts 
Keyes  Associates/architects 


29 
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Treatment,  training  and  research  center 
Massachusetts  Department  of  Mental  Health 
Boston  University  Medical  Center 
Desmond  &  Lord/architects 


30 


Theater  of  Electricity  building 

Museum  of  Science 

Boston,  Massachusetts 

E.  Verner  Johnson  Associates/architects 


31 


BOSTON  PUBLIC  LIBRARY 


3  9999  06314  919  7 


